@ cerANICUS

Seamless Records Requests

October 10, 2023



Granicus Is Transforming how Government and
People Connect Digitally

o

aes
Wi

il
Serving GRANICUS Connecting
the pL(Jjblig’S 500 K+ Government 3OOM+ with .
needs : government-
Experience Cloud
interestssince GOVIES - P _ s PEOPLE provided
1999 Across 6,000 M [E] Acrossthe information and
agencies Web Comms Services Mtgs Records U.8 Ganada; services
U.K and ANZ
Consulting
States, plus localesin
Government Of 15 Federal Employees of 50 Largest
6,000+ Cysiomers 15 Agencies 1000 worlgwide 0 Canada, UK, Ireland, 50 US Cities
Australia, New Zealand



Today’s Speakers

Cole Collard Olivia Fiocchi

Solution Consultant, Marketing Specialist, Granicus
Granicus

granicus.com



Poll: Are you anticipating an
increase in election-related
records requests in 2024?

1. Yes

2. No
3. Not thinking aboutit yet




Is your job getting harder? Yes! | G oranicus

v Managing Records Requests is a Significant

Chq"enge 2023 Public Records Complexity
BENCHMARK REPORT

v Public Records Complexity Increasing

v §7% increase since 2018

The Public Records Complexity Index: Up S57% since 2014, peaking ot 7J% increase in Q3 2021
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Poll: Which of the following is a
pain point for your organization's
public record process?

1. Volume of recordsrequests

2. Cross-departmental
coordination

3. Lackof centralized platform for
responses

4. Ofther (sharein chat)




Managing Records Requests is a Significant Challenge

>> + Staffshortages demand ultimate efficiency
55% of records managers are doing more with the
same (or fewer) resources

Lawsuit says video of St. Louis jail

altercation destroyed or withheld

>> + Non-compliance lawsuits are rising
$83,000 average cost of litigation

New Policies Require NYPD to Release
Body Cam Footage, Disciplinary Records
N Legacytech costs $5S5$ s it

Ovutdated systems cost governments a Michigan State Police confirm use of
lot of fime and money and increase

text messaging app Signal; deny
cybersecurity vulnerabilities . - 5
Y y FOIA violations

>» + 400%increaseincyberattacks
$3.92M spent on the average security breach
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https://www.shrm.org/resourcesandtools/hr-topics/technology/pages/ransomware-attack-will-cost-baltimore-18-million.aspx
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